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1.  Sub  jeer,  report  is  forwarded  for  review  and  evaluation  in  accordance 
witli  paragraph  5b.  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  thiu  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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AVBACD-C  H*  May  1969 

SUBJECT:  Operational  Report  of  Headquarters  l6f>th  Aviation  Group 
for  Period  Ending  30  April  1969 ^ 

SEE  DISTRIBUTION 


1*  Section  1  Operations:  Significant  Activities 

a,  (U)  Command, 

(1)  Organizational  Changes,  During  the  reporting  period  there 
were  four  major  changes  in  the  group  organization,  {See  Inclosure  1, 
Organizational  Ghartj  and  Inclosure  2,  Station  List?,) 

(a)  USARPAC  General  Order  Number  111**  dated  11  February  1969,  in¬ 
activated  Headquarters  and  Headquarters  Company,  58th  Aviation  Battalion 
(UICj  "WOOL  AA)  and  activated  .and  organized  Headquarters  and  Headquarters 
Confeany,  l65th  Aviation  Group  (UIC:  W?D  AA),  The  effective  date  of  the 
general  order  was  17  February  1969*  The  l65th  Aviation  Group  is  organized 
under  MTOE  1-2 £20,  and  is  assigned  to  United  States  Army  Vietnam,  USARV 
General  Order  Number  882,  dated  ll|  March  1969  (effective  17  February  1969) 
further  assigns  the  group  to  the  1st  Aviation  Brigade,  There  was  no  change 
in  the  group  mission, 

(b)  USARPAC  General  Order  Nurabor  23k,  dated  25  March  1969,  inactivated 
the  16th  Signal  Company  (rd  OP)  (UIC:  WG1K  AA),  effective  1  April  1969. 

(c)  1st  Aviation  Brigade  General  Order  Number  1667,  dated  ll*  -April 
1969  reassigned  the  120th  Assault  Helicopter  Company  (UIC:  WJBTO)  from 
the  12th  Combat  Aviation  Group  to  the  165th  Aviation  Group,  effective 

16  April  1969, 

(d)  1st  Aviation  Brigade  General  Order  Number  1668  dated  lU  April 
1969  reassigned  the  Command  Airplane  Company  (Prov)  (UIC:  W13P  AA)  f rent 
the  12th  Combat  Aviation  Group  to  the  165th  Aviation  Group,  effective 

16  April  1969. 


OT  UT 
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AVBACD-C  XI4  Hay  1969 

SUBJECT:  Operational  Report  of  Headquarters  l6$th  Aviation  Group 
for  Period  Ending  30  April  1969* 

(2.)  Personnel  Changes*  The  group  S-l,  Major  Elwood  J*  Becker, 

Jr*,  FA,  01:010830  was  reassigned  within  the  group*  Major  R,  A,  Neuwien, 
Jr*,  AR,  OF1D383U,  assumed  the  duties  of  tho  S-l  effective  15  April  1969* 
Major  Jerry  U*  Manley,  Jr*,  IN,  05301:233,  assumed  the  duties  of  S-l|  on 
25  February  1969  from  Major  Raoul  J,  LeBlono,  TC,  01:025698.  A  complete 
listing  of  vhs  command  and  staff  group  is  at  Inclosure  3* 

(3)  Major  Unit  Activities, 


(»)  Air  Traffic  Control*  There  were  2,hl7,i&6  recorded  operations 
at  36  Amy  controlled  airfields.  The  Army  flight  followi.ng  system  aver¬ 
aged  1:859  flights  per  day  for  a  total  of  1:32,1:63  for  the  reporting  period, 
Fourteon  ground  controlled  approach  facilities  (GCA* 3)  performed  11,1:73  runs, 
of  which  o,679  were  for  training  and  2,79b  were  for  flights  under  instrument 
flight  rules. 


(b)  Joint  Air  Operations  Group*  This  headquarters  continued  to 
participate  in  Joint  Air  Operations  Group  briefings  throughout  the  re¬ 
porting  period*  Tho  mission  of  the  briefing  team  remained  that  of  ac¬ 
quainting  audiences  with  joint  problems  and  activities  involving  air 
traffic  control,  artillery  warning,  airspace,  and  flight  information 
in  Vietnam,  Audiences  briefed  included  aviatori;,,  commaidera  end  staffs 
at  all  echelons.  Briefings  during  the  period  were  as  follows: 


Dates 


Cormanda/Aotivitioa 


26  Jan  -  10  Feb  69 


Eloven. major  US  Air  Force  units  located 
thoughout  Southeast  Asia, 


3  Mar  -  6  Mai'  69 


20  Mar  -  2h  Mar  69 


9  Apr  -  Mid-May  69 


Commanders  and  key  staff,  members, 
Headquarters  PACAF,  US/.RPAC  and  PAC  FLT 

Commanders  and  key.  staff  members, 
Headnuarters  MACVj  key  staff  members. 
Headquarters  USARVj  USARV  Aviation 
commanders  conference^  l65th  Aviation 
Group  commanders  conferonoe, 

US  Army  and  Air  Force  aviation  training 
bases  in  CONUS, 


(c)  Joint  Vietnam-US  Air  Coordination  Committee  (ACC)*  This 
headquarters  participated  as  a  working  member  ot  the  Joins'  AfthfLeld 
Surrey  Subcommittee  of  the  ACC  during  tho  period  of  this  report. 
Subcommittee  membership,  include*  the  Directorate  of  Civil  Aviation 
(DCA),  the  Vietnamese  Air  Force  (VNAF);,  the  Civil  Aviation 
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AVBACD-C  lU  May  196? 

SUBJECT:  Operational  Report  of  Headquarters  l6?th  Atieflori  Qfcodp 
for  Period  Ending  30  April  196?. 

Assistance  Group  (CAAG),  the  Military  Assistance  Command  Vietnam  (MACV), 
the  US  Air  Force,  US  Arny  and  tho  US  Marine  Corps#  Joint  cdriTield  surveys 
were  conducted  art  BlBh-Thuy  on  1?  Jan  69,  Quong  Ngoi  on  26  May  69,  Qui  Hhon 
on  27  May  69,  Dalat/lAon  Khuong  on  16  Apr  6 9  and  Dalat/Cam  Ly  on  17  Apr  69# 
Tho  purpose  of  tho  surveys  ir  to  determine  deficiencies  art  joint  uso 
airfields  and  make  rocomcndations  to  the  appropriate  agoncy  for  tho  over¬ 
all  improvement  of  air  navigation,  airfields,  ground  aids,  torminal  and 
onrouto  air  traffic  control,  flight  information,  commnications  and 
navigational  aids#  Surveys  to  data  havo  noted  tho  following  doscrepancies: 

M  Obstacles  were  located  in  airfield  clear  areas  in  violation  of 
MACV  and  ICAO  standards# 

(2)  Most  airfields  requiro  engineer  effort  to  up-grade  runway,  taxi¬ 
way  and  ramp  surfacos#  Most  drainage  anu  access  roads  wore  inadequate# 

(3)  Communications  botweon  airfield  control  towors  and  air  traffic 
control  agoncios  was  found  to  be  inadequate  in  many  cases, 

(U)  Some  airfields  do  not  havo  crash  rescuo  equipment  and  trained  crash 
rescue  personnel# 

(?)  Marking/painting  nt  airfields  was  inadequate# 

(6)  Current  weather  information  was  unavoilublo  in  some  locations, 

(7)  Uncontrolled  pedestrian  and  vehiclo • traffic  wes  a  constant  pro¬ 
blem  at  all  airfields, 

*  (!)••  Quarterly  Commanders  Conference.,  Ihe  quarterly  commanders  con¬ 
ference  was  held  on  2?  Mar  69,  in  tho  USARV  auditorium,  with  36  unit 
comramdors  present.  Attendees  wore  br.  -  ^cd  by  the  group  commander 
and  staff  on  internal  group  matters#  In  addition,  tho  Joint  Air  Oper¬ 
ations  Group  briefing  team  pi'osontcd  tho  JAOO  educational  briefing 
(reference  para.  3b  abovo)#  Of  particular  benefit  to  tho  coranandcrs 
was  a  discussion  peri  od  covering  mutual  problems  and  local  solutions, 

(*)  AnriuaL  Gonoral  Inspection  Results#  During  the  period  18-22  Fob 
69,  tho  group  received  its  first  Annual  General  Inspection  (AGT )  by  HQ, 
USARV#  Units  inspoctod  included  Hoad  quarters  and  Headquarters  Company, 
and  tho,12?th  Air  Traffio  Company,  Tho  comments  of  tho  inspecting  team 
woro  generally  very  *f*rorr.blo#  Tho  overall  rating  of  tho  group  was 
satisfactory. 


AVBACD-C  lli  May  196? 

SUBJECT*  Operational  Roporfc  of  Headquarters  l6$th  Aviation  Group 
for  Period  Ending  30  April  1969* 

b»  (U)  SI  (Personnel), 

(l)  Losses  and  gains  maintained  an  operational  balanco  during  this 
quarter*  Authorized  and  asrignod  personnel  strengths  as  of  2  May  1969 
aro* 


Authorized 

Assigned 

Off 

120 

130 

wo 

75 

56 

m 

11*73 

1563 

Mar 


(2)  Moralo:  Excellent  (<v  month  ctxtonsions  for  tho  months:  Fob  -  25 
-  35  j  Apr  *»  17)  • 

(a)  Discipline:  7  Court-Martials  and  20  Article  15* s 

(b)  Roonlistaents* 


Month  Eligible  Re  Ups 

Feb  32  6 

Mar  19  2 

Apr  31  0 

(c)  Mail*  No  Problems  Areas, 

(3)  Awards  and  decorations*  See  Inclosuro  h« 


%  of 
Re  Ups 

18.7 

11,1 

0 


> 


c,  (U)  S2  (Intelligence). 

(l)  Tho  following  aro  figures  pertaining  to  personnel  security  for 
this  reporting  period, 

(a)  Clearances  granted  -  10  CONFIDENTIAL  and  68  SECRET, 

(b)  Clearances  validated  -  $9  SECRET  and  13  TOP  SECRET, 

(c)  There  is  one  unfavorable  security  action  (suspended  access) 
currently  awaiting  results  of  investigation. 


(2)  Total  personnel  aocurity  administrative  actions  »  l5l* 


h 


AVBACD-C  Ih  May  196? 

SUBJECT t  Operational  Report  of  Headquarters  l6*>th  Aviation  Group 

for  Period  Ending  30  April  1969* 


(1)  Tactical  Air  Traffic  Control  Teams  (TATCT)  were  deployed  to 
support  airfields  at  Carp  Eagle,  Lai  Khe,  Tonle  Cham,  and  Toy  Ninh  (Host). 

See  Inclosure  8, 

t 

(2)  The  current  status  of  Projoct  Commando  Indian,  collocation  of 
US  Army  flight  following  facilities  with  US  Air  Force  traffio  regulation 
centers,  is  unchanged*  Completion  of  the  project  is  ponding  movement  of 
Amy  Coastal  Center  to  the  facility  at  Hon  Tre  Island,  At  the  close  of  the 
period,  this  action  was  being  reevaluated  in  light  of  adnd.nl strati ve* 
logistical  and  operational  problems  posed  by  relocation  of  the  entire 
center  off  the  mainland, 

(3)  In  response  to  a  requirement  for  additional  flight  following 
coverage  in  forth* m  I  Corps  Tactical  Zone,  a  flight  following  station 
was  installed  at  Phu  Bai«  Pee  Xnclosure  8, 

(U)  The  Group  GCA  plan  was  approved  by  HQ,  USARV  9  Mar  69  (Inclosure  7), 
Implementation  began  in  March  and  all  permanently  si  tod  GCA  equipment  will 
be  in  position- by  June  69,  Seasonal  GCA  equipment  has  been  placed  at  Cu 
Chi  and  Phu  Led.  Lai  K’no  will  receive  its  equipment  in  the  very  near 
future.  There  are  currently  no  contigency  requirements  for  GCAs, 

(5)  Flight,  evaluations  woro  conductod  on  23  Army  t&rfields/holiports 
(See  Inclosure  5),  This  program  continues  to  be  hampered  by  the  lack  of 
aircraft. 


(1)  The  GCA  school  at  Long  Thanh  has  graduated  20  controllers  dur¬ 
ing  the  period  from  31  Jan  69  to  30  Apr  69,  Of  the  20  controllers  grad¬ 
uated,  U  wero  from  the  101st  Airborne  Division,  3  wore  from  tho  1st  Cav 
DLv  and  the  remainder  wero  from  ASD  GO li  sections  and  the  12 5th  AT  Co, 

(2)  The  first  class  of  tho  Diesel  Oenerator  MaLntenace  School  for 
CY  1969  conmenced  on  20  April  1969  and  graduated  8  personnel  on  26  April 
1969.  The  school  will  continue  until  all  new  genorator  mechanics 
(52B20)  in  the  group  have  completed  tho  course  of  instruction.  The  POI 
for  the  course  consists  of  U8  hours  of  conference  and.  practical  work 

qq  the  30K5f..'generat<?r,  This  curriculum  includes  instruction  on  oporator 
maintenance  and  PLL  procedures.  The  Decca  diesel  generator  technical 
assistance  team  has  been  tasked  with  organizing  and  operating  the  school, 
with  support  from  the  313th  ASD, 


AVBACD-C  lU  May  1?6 9 

SUBJECT:  Operational  Report  of  Headquarters  l65th  Aviation  Group 
for-PsHdd  Ending  30  April  1S'69, 

(3)  Training  inspections  wore  conducted  at  all  Aviation  support 
detachments  except  the  322nd  Aviation  Support  Detachment  at  Quo*  Loi 
and  the  3lUth  Aviation  Support  Detachment  at  Lai  Khe.  In  the  majority 
of  cases-  the  problem  areas  have  been1  minor  mistakes  in  completion  of 
USARV  form  389  (ATC  Training  Record) ,  personnel  not  facility  rated, 
facility  training  manuals  not  in  use  and  TM*s  not  ourrent. 

(U)  Training  assistance  has  been  given  to  the  aviation  Support 
detachments  with  the  following  results: 

(a)  Facility  training  manuals  are  now  in  use  at  all  but  11*  *viation 
support  'detachments.  Those  are  expected  to  be  completed  within  the  very 
Mar  future, 

(b)  There  have  been  92  controllers  facility  rated  during  the  period 
from  1  Feb  69  to  30  Apr  69,  At  present  16  Aviation  support  Detachments 

^  their  facility  chiofs  facility  ratod.  This  will  expedite  the  group 
fao.  ty  rating  of  additional  controllers.  The  facility  training  manual 
and  .  .9  group  facility  rating  guide  ere  proving  to  be  invaluable  aids 
*0  facility  rating  personnel,  and  improving  the  proficiency  of  personnel 
vt  1  we  presently  facility  rated, 

f,*  (U)  3l*  (Logistics),! 

(1)  Equipment  and  supplies  ore  being  roeeivod  through  supply  chan¬ 
nels  at  an  improved  rate, 

,2)  The  6,OOOBTOAOO  cycle  air  conditioners  that  were  obtained  by 
special  USARV  authorization  are  being  directly  exchanged  with  the  using 
uni’ia  to  replace  inoperable  air  conditioners, 

(3)  USARV  has  authorized  additional  radios  to  be  used  as  avionics 
float.  These  radios  have  been  rGquisiticnod, 

(li)  Extensive  generator  repair  is  being  conducted  on  site  by  the 
l6*>th  Aviation  Group  civilian  diesel  generator  technical  assistance 
personnel, 

(£)  All  FU  126  motor  generators  are  being  turned  in  for  repair 
through  the  S-U  officer*  Coordination  has  been  effected  with  the  378th 
Maintenance  Company  for  this  supporti 
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AVBA8D-0-  Ik  Hay  1969 

SUBJECT!  Operational  Report  of  Headquarters  l6f>th  Aviation  Group 
for  Peilod  Ending  30  April  1969. 

input  to  the  Tactical  Aorodrome  Directory,  fer  36.Ajfsi,'«tf.rtleldd‘«id  tha« 
Army  flight  following  system  in  Vietnam*  In  this  connection,  it  is  in« 
teresting  to  note  that  in  recent  months  input  to  the  Toctioal  Aerodrome 
Directory  from  Army  units  has  increased  from  25/C  to  32Jt  of  the  total 
information  input*  The  inorease  is  substantially  the  result  of  tho  ef¬ 
forts:  of  this  section* 

(3)  During  tho  veok  of  7-lU  April  1969,  the  group  was  visited  by 
Mr,-  Donal  Zellmor,  flight  Information  specialist  with  the  US  Army 
Flight  Information  Dotachmont'  (Pacific).  The  purpose  of  tho  visit 
was  to  coordinate  and  corrola* .  certsjin  typos  of  information  common 
to  tho  Tacticsl  Aorodrfene  Directory  and  the  KVN  Frequency  Publication, 

i.  (U)  Safety* 

(1)  The  addition  of  two  subordinate  units  and  their  aircraft  has 
substantially  increased  tho  occidont  exposure  rato  for  tho  group.  During 
the  reporting  period  thoro  was  one  accident  involving  a  UH-1B  aircraft 
of  the  120th  Assault  Helicopter  Company,  Tho  group  accident  statistics! 
rate  is  as  sham  below. 


Fob  «•  Apr 

FT 

HHC 

0 

0 

125th  AT  Co 

0 

52.6 

120th  AKC 

36,1 

17.6 

CAC 

0 

0 

(2)  Tho  fiscal  year  cumulative  rate  for  the  group  is  36,3#  and  in¬ 
cludes  hours  flown  by  the  l6th  Signal  Co,  CAC,  and  the  120th  AHC(the  last 
two  for  tho  period  fro*  I&Apri!  1969). 

3.  (U)  Signal. 

(1)  Tho  first  class  of  sohool-trained  AN/PSQ-75  avionics  repairmen 
(MOS  3%)  arrived  in  March,  Tho  training  of  these  repairman  appears  to 
be  adequate.  After  a  briof  orientation  on  in-coantry  procedures,  they 
wore  assigned  to  Aviation  **pport  detachments.  Subsequent  roports  on 
their  performance  are  Tory  encouraging.  However,  the  program  of  instruction 
on  the  AN/fSQ*75  should  bo  changed  to  incorporate  lessons  learned  in 
Vietnam  (See  Section  23.  ), 
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AVBJUBWr  Ik  Kay  1969 

SUBJECT!  Operational  Report-  of  Hoadquartora  165th  Aviation  Group 
for  Period  Ending  30  April  1969* 

input  to  the  Tasfeiesl  Aerodrome  DLrootory,  for  36.  airfields  -arid  the> 
Arigr  flight  following  system  in  Vietnam,  In  this  connection,  it  io  in* 
to  resting  to  note  that  in  rocent  months  input  to  tho  Toctioai  Aerodrome 
Directory  from  Amy  units  has  increased  from  2 to  32/C  of  the  total 
information  input,  Tho  inoreaao  is  substantially  the  result  of  the  ef¬ 
fort*  of  this  section* 

(3)  Curing  the  week  of  7-lU  April  1969#  the  group  was  visited  hy 
Mr."  Donal  Zellmor,  flight  information  specialist  with  the  U3  Amy 
Flight  Information  Detachment*  (Pacific),  The  purpose  of  the  visit 
was  to  coordinate  and  corrcla'*  •  cert^r  types  of  information  common 
to  the  Tactical  Aorodrtavo  Directory  and  the  KVN  Frequency  Publication, 

i.  (U)  Safety, 

(1)  ^ho  addition  of  two  subordinate  units  and  their  aircraft  has 
substantially  increased  the  Occident  exposure  rato  for  tho  group.  During 
the  reporting  period  thero  was  one  accident  involving  a  DH-G.E  aircraft 
of  the  120th  Assault  Holicoptor  Company,  Tho  group  accident  statistic!*! 
rate  is  as  shown  belcrw. 


Fob  -  Apr 

FT 

HHC 

0 

0 

125th  AT  Co 

0 

52.6 

120th  AHC 

38.1 

17.6 

CAC 

0 

0 

(2)  Tho  fiscal  year  cumulative  rate  for  the  group  is  36,3,  and  in¬ 
cludes  hours  flovm  by  the  l6th  Signal  Co,  CAC,  and  the  120th  AHC(the  last 
two  for  tho  period  trom  April  1969). 

J.  (U)  Signal, 

(1)  Tho  first  class  of  a  oho  ol  ^trained  AN/FSQ-75  avionics  repairmen 
(HOS  35L)  arrived  in  March,  Tho  training  of  these  repairmen  appears  to 
be  adequate.  After  a  brief  orientation  on  in-coantry  procedures,  they 
wore  assignod  to  Aviation  istpport  detachments.  Subsequent  reports  on 
their  performance  are  very  enocuraging.  However,  the  program  of  instruction 
on  the  AH/ISQ*75  should  be  changed  to  incorporate  lessons  learnod  in 
Vietnam  (See  Section  21  )« 


AVBACD-C  lU  Hay  1?6? 

SUBJECT*  Operational  Report  of  Hoadquortors  l6*>th  lotion  Group 
for  Period  Ending  30  April  1969* 

(2)  Tho  plan  for  a  cow&cRd/IIOMI  teletype  net  is  still  being  staffed  by 
1st  Aviation  Brigade  (reft  ORLL,  this  headquarters,  dtd  l£  Fab  69),  The 
SEANC  circuit  to  this  headquarters  is  installed  and  operational* 

(3)  $ho  primary  meqns  of  coinuni cation  presently  used  by  this 
headquarters  to  subordinate  units  is  an  HF  SSB  voice  net*  This  is 
tasked  beyond  practical  capabilities  by  its  size,  It  consists  ef 
thirty-six  reporting  stations,  handling  approximately  100  messages  per  ' 
day.  Average  monthly  participation  for  all  stations  is  approaching  9$« 

(lij  The  centralized  control  of  all  ATC  radio  frequencies  by  this 
headquarter*  has  proven  to  be  very  successful*  Problems  still  exist 
in  Froquonoy  Modultsd  (IM)  frequencies  which,  through  asporienoe  and 

fbrthsr  coordination  with  frequency  managers  are  expeotod  to  b«  alleviated 
(Soo  Section  2 

($)  There  has  bean  notable  progross  on  the  availability  rate  of  OCA 

of  this  rdport.  Through  the  concentrated  efforts 
of  the  Flight  Check  send  Signal  Sections  of  this  headquarters,  tho  support  of 

the  3Uth  08  Group  and  tho  ITT  Qilfillan  technical  assistance  personnel, 
the  down  tirao  of  GCA  equipment  has  deeroasod  and  reliability  has  improved 
signifi.ean'tly, 

1  , 

(6)  Tho  modification  of  tho  /JtfTSH-25  non-direcUonal  beacons 
can  now  be  increased  with  the  arrival  of  7ll  modification  kite.  Tbo 
jtf(/TRN*2$  beaeoEa  will  be  installed  as  backwup  for  all  AN/ffiK-6  boncons 
within  the  nest  30  days* 

On  7  April  1969,  construction 
men*!  billots  and  Headquarters 
ropisal^type  buildings*  The 
construction  was  performed  by  a  post  engine  or  contractor*  The  completion  • 
of  tho  project  makes  acrailshle-diqjroved  living  conditions  for  ohlistod 
personnel* 


k*  ffi)  Jeadyisrtsrs-  Commandant* 
was  iniujrfced  'to  upgprac!Qnryio  onllsied 
Company  buildings  to  more  permanent,  't 
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AVBACIVC  14  May  1969 

SUBJECT:  Operational  Report  of  Headquarters,  X65th  Aviation  Group 
for  Period  Ending  30  April  1969. 

2.  Section  2,  Lessons  Learned:  Commander^  Observations,  Evaluations, 
and  Recommendations . 

a*  (U)  SI  (Personnel).  None. 

b.  (U)  S3  (Operations).  Shortage  of  AN/TSQ-7QA  Towers. 

(1)  OoSERVATION .  There  is  a  critical  shortage  of  AN/T5Q-7QA  con¬ 
trol  towers  in  Vietnam, 

(2)  EVALUATION .  Currently  there  are  twenty* two  control  tower e, 
AN/TSQ-70Aj  assigned  to  this  headquarters,  all  operational  and  commit¬ 
ted.  During  the  past  three  months  there  have  Deen  requests  for  per- 
manent  ATC  tower  support  at  five  locations .  Each  of  these  requests  is 
cased  on  a  valid  requirement  for  ar.  AN/T3Q-70A  tower.  At  present, 
these  requirements  are  being  satisfied  either  by  locally  fabricated, 
makeshift  radio  equipment  or  by  a  Tactical  Air  Traffic  Control  Team 
(TATCT)  provided  on  a  temporary  oasis  and  suoject  to  withdrawal  on 
short  notice.  Traffio  density  at  many  airfields  dictates  that  heli¬ 
copter  and  fixed  wing  operations  be  separated,  often  requiring  two 
control  towers.  In  addition,  the  two  airmobile  divisions  are*  short  a 
total  of  seven  control  towers,  AN/TSQ-70A.  Accordingly*  this  head¬ 
quarters  must  support  their  tactical  operations  with  TATC’ teems  which 
ordinarily  would  oe  employed  in  support  of  units  which  have  no  ATC 
assets,  The  total  requirement  is  for  17  AN/TSQ-7GA  towers,  including 
the  seven  for  the  two  airmobile  divisions. 

(3)  RECCMMENDATICN .  That  seventeen  additional  control  towers 
AN/TSQ-70A  be  obtained  to  support  increased  air  traffic  control  re¬ 
quirements  in  Vietnam. 

(4)  COMMAND  ACTION.  A  letter  is  being  forwarded  to  USARV  request¬ 
ing  the  required  additional  control  towors . 

c.  (U)  S3  (Training).  Use  of  AN/TPX-44  for  Aircraft  Identifica¬ 
tion. 

(1)  OBSERVATION,  a  majority  of  GCn  controllers  are  failing  to  use 
the  IFF/SIF  system  because  they  either  are  not  familiar  with  tho  proced¬ 
ures  to  be  used  or  they  lack  confidence  in  their  proficiency  with  the 
equipment* 

(2)  EV/JiUjtTION*  The  aN/TPX-44  can  and  should  be  used  to  locate  and 
identify  quickly  and  accurately  aircraft  requesting  radar  services.  Many 
aviator*  will  not  make  practice  GCA'o  because  of  tho  excessive  time  re¬ 
quired  for  radar  identification  using  identification  turns.  Use  of  IFF/ 
SIF  is  also  greatly  preferred  for  the  purpose  of  more  rapid  and  positive 
identification  under  actual  instrument  conditions  as  well  as  in  areas  of 
excessive  traffic  congestion. 
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AVRACD-C  14  May  1969 

SUiJBCTi  Operational  Report  of  Headquarters ,  165th  Aviation  Group 
for  Period  Ending  30  April  1969* 

(3)  RECCtiiiErlDj.TION.  Reccmmend  that  tho  A1C  Department,  USAAVNS, 
•tress  the  use  of  the  AN/TPX-44  in  GCA  training. 

(4)  COMMAND  ACTION. 

(a)  AH  units  with  GCA  equipment  have  been  instructed  to  conduct 
unit  training  in  the  use  of  IFF,  and  to  use  this  capability  to  the  max¬ 
imum  extent.  Group  policy  requires  the  AN/TPX-44  to  be  fully  opera¬ 
tional  (sntehna  turning)  anytime  tho  GCA  is  on  tho  air. 

(b)  Th©  165th  Aviation  Group  GCA  School  at  Long  Thanh  has  ad¬ 
justed  its  POX  to  emphasizo  the  use  of  IFF, 

d.  (U)  . (Training),  None, 

a.  (U)  S4  (Logistics ) ,  Repair  of  30KW  Generators. 

(1)  OBSERVATION.  Direct  Support  Units  are  salvaging  3CKW  genera¬ 
tors  vhioh  can  oe  easily  repaired. 

(2)  EVALUATION.  Frequently  when  a  3CKK  generator  has  ooen  turned 
in  to  a  DSU,  the  ESU  has  classified  the  generator  as  salvage.  The  ESU 
thon  cannibalises  the  generator  to  repair  others.  In  nearly  all  such 
cases  the  generator  has  oeen  repairable,  provided  tho  necessary  repair 
parte  were  on  hand.  Had  parts  been  available,  the  generators  concerned 
could  have  been  returned  to  service  rapidly  and  with  minimum  adverse 
effect  on  ATC  operations, 

(3)  RECOMMENDATION .  That  ESU’s  take  appropriate  action  to  stock 
critical  repair  parte  for  3CKW  generators,  so  as  to  insure  more  respon¬ 
sive  maintenance  support, 

(4)  COMMAND  ACTION. 

(s)  A  concentrated  program  is  in  progress  to  verify  that  units 
have  turned  in  density  listings  and  are  requisitioning  PLL's.  This 
will  be  a  subject  of  continuing  emphasis  on  command  visits  and  in¬ 
spections, 

(b)  A  standard  procedure  has  been  established  whereby  one  of  the 
group  civilian  contract  diesel  generator  mechanics  will  inspect  each 
generator  being  turned  in  for  repair  and  advise  the  unit  commander  on 
ite  repairability* 

f.  (U)  aLJjgOMiiaUSfll*  None. 

g.  (u)  a^Jjflkaafcfcgal.  None. 

h.  (U)  CUM None. 
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AVBACD-C 

SUBJECT: 


14  Kay  1969 

Operational  Roport  or  Headquarters,  165th  .'.viation  Group 
for  Period  Ending  30  April  1969. 

i.  (U)  Signal  (Communications ) . 

(1)  School  Trained  uvionics  Equipment  Rcoaimen. 

(a)  OBSERVATION.  School  trained  Avionics  Equipment  Rupairmon 
(HOS  35L)  oriented  toward  maintenance  of  /iN/FSQ-73  ;dr  Traffic  Con¬ 
trol  Equipment  are  arriving  in  country  with  sufficient  skills  to  ade¬ 
quately  maintain  this  equipment,  with  exceptions  noted  below, 

(b)  EVALUATION.  The  Program  of  Instruction  of  tho  102-35L20 
course  conducted  at  Southeastern  Signal  School,  Eort  Gordon,  Goorgia, 
is  adequate  for  CONUS  installations.  Operational  and  climatic  condi¬ 
tions  have  necessitated  changes  in  procedures  for  Vietnam.  Tuning 
procedures  developed  for  the  TV-36  and  TU-9  transmitters  and  the  re¬ 
placement  of  C-58  and  C-76  capacitors,  high  failure  rate  parts,  have 
been  incorporated  into  in-country  orientations  for  new  repairmen. 

(c)  RECOHMENDATION.  Tuning  and  parts  replacement  procedures 
adopted  in  Vietnam  should  be  incorporated  in  the  present  POI  at 
USASESC  for  course  102-35L20  (AN/FSQ-75  oriented)  to  decrease  the 
orientation  and  CJT  time  required  prior  to  assignment  of  repairmen  to 
units  of  the  group. 

(d)  COMMAND  ACTION.  kC  foraal  recommendation  will  bo  forwarded 
by  separate  correspondence,  setting  forth  tho  detailed  procedures 
which  are  proposed  for  incorporation  in  the  POI. 

(2)  Use  of  FI!  Frequencies, 

(a)  OBSERVATION,  Tho  frequency  spectrum  for  frequency  modulated 
(FH)  radio*,  30. 00  to  69,95  MHz,  is  becoming  increasingly  and  execu¬ 
tively  crowded  in  the  III  Corps  Tactical  Zone, 

(b)  EVALUATION.  Many  units  are  using  frequencies  they  have  no 
authority  to  uso.  To  further  complicate  the  situation,  non-US  mil¬ 
itary  element*  are  being  issued  FM  radios  and  their  frequencies  are 
conflicting  with  other  previously  authorized  frequencies.  This 
problem  la  increasingly  depriving  aviation  and  air  traffic  control 
of  th«  benefit  of  the  FM  spectnm.  Because  of  the  line-of-sight 
characteristics  of  FM  and  aircraft  calling  from  the  higher  altitudes, 
ATC  frequencies  must  have  a  clear  area  of  about  100  miles  radius 
t?m  each  ground  station.  The  situatuion  as  it  now  exists  is  inher¬ 
ently  unsafe  and  bids  fair  to  become  worse  as  the  spectrum  becomes 
increasingly  crowded . 
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AVBACIW5  14  Hay  1969 

SUBJECT:  Operational  Report  of  Headquarters,  165th  Aviation  Group 
for  Period  Ending  30  April  1969* 

(o)  RECOMMENDATION.  More  discrete  frequencies  should  be  alloca¬ 
ted  for  air  traffic  control  purposes  and  frequency  controls  eLr'uld  be 
substantially  strengthened. 

(d)  COMMAND  ACTION.  This  headquarters  has  requested  additional 
FM  discrete  frequencies  for  ATC  operations  and  has  requested  frequency 
managers  to  evaluate  all  cases  whore  multiple-user  frequencies  inter¬ 
fere  with  ATC  facilities. 

(3)  Parts  Manuals  for  AN/FSQ-75  Equipment. 

(a)  OBSERVATION .  Lack  of  direct  support  and  general  support 
parts  manuals  has  presented  a  repair  parts  requisitioning  and  a  ELL/ 

ASL  problem  for  the  AN/  FSQ-75  Air  Traffic  Control  Equipment. 

(b)  EVALUATION.  The  AN/FSQ-75  equipment  was  received  in-country 
with  a  package  of  spare  parts  for  each  tower  and  two  direct  support 
"push"  packages  for  all  twenty  equipment  units.  These  packages  were 
developed  by  the  Federal  Aviation  Agency  (FAA)  based  on  estimates  of 
consumption  rates,  sinco  no  experience  data  was  available.  Eigfrt 
months'  experience  in  maintaining  this  equipment  has  provided  data 
from  which  realistic  parts  lists  and  maintenance  manuals  can  be 
developed. 

(o)  RECOMMENDATION.  That  the  experience  data  accumulated  by  this 
group  on  the  AN/PSQ-75  be  used  by  the  responsible  agency  to  develop 
and  publish  the  required  technical  manuals.. 

(d)  COMMAND  ACTION.  This  headquarters  has  initiated  repair  parts 
invsntories  at  the  various  equipment  locations  and  is  coordinating  a 
study  of  the  records  of  demands  with  the  34th  General  Support  Group. 

(4)  Transfer  of  Direct  Support/  General  Support  Maintenance 
Responsibility. 

(*)  OBSERVATION .The  125th  Air  Traffio  Company,  an  operating  unit 
of  this  group,  has  been  providing  direct  and  general  support  mainte- 
nanes  ssrvioes  on  certain  equipment,  whioh  is  beyond  the  scope  of  their 
TOR  mission. 

(b)  EVALUATION.  Supply  support  of  the  AN/FSQ-75  and  AN/GBN-6 
equipment  and  the  maintenance  support  of  the  AN/GRN-6  should  be  re¬ 
moved  from  the  125th  AT  Company  and  assigned  to  an  appropriate  DS  or 
GS  unit.  This  would  release  the  125th  AT  Company  to  devote  its  full 
capabilities  to  its  mission.  The  responsibility  for  providing  radio 
float  stock  for  equipment  peculiar  to  units  of  this  group  should 
also  be  transferred  from  the  125th  AT  Company « 
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AVBACD-C  lit  May  196? 

SUBJECT*  Operational  Report  of  Headquarters  l65th  Aviation  Group 
for  Period  Ending  30  April  1969* 

(c)  RECOMMENDATION,  That  respoMibility  for  maintaining  and  distributing 
the  float  stock  of  ATC  and  essential  support  equipment  for  ATC  facilities, 
systems  end  conponents  should  be  os  signed  bo  the  3hth  General  Support  Group, 
lids  includes  the  float  stock  on  the  AN/FSQ-75  equipment  and  the  newly-, 
approved  float  stock  for  AN/TSQ-70,  AN/TSQ-71,  and  AN/TSQ*72  equipment. 

The  responsibility  for  providing  repair  parts  supply  on  the  AN/FSQ-75 
equipment  and  diroct/general  support  maintensne  on  the  AN/0RN*6  equipment 
should  be  placed  on  the  3Uth  Osnorcl  Support  Oroup, 

(d)  COMMAND  ACTION,  Coordination  has  been  established  with  the  3hth 
General  Support  Group  to  transfer  the  responsibility  for  maintaining  and 
distributing  float  stock  to  this  hoedquartors  and  the  3kth  General  Support 
Group,  The  reorganisation  of  the  3bth  General  Support  Grotp  in  1st  Quarto* 

IT  70  will  fecilitato  the  transfer  of  the  maintenance  support  function  from 
tho  129th  AT  Company,  This  re orgonl lotion  will  also  enhance  the  maintenance 
support  on  the  AN/1BQ-79  equipment  by  providing  trained  repairmen  looated  in 
the  general  support  shops  of  the  3Uth  General  Support  Group, 


j,  (U)  Flight  Information!  None 

k,  (U)  Safety!  None 


1. 


Nono 


9  XwX  . 
aJChcl  •  as 

.  j?  Incl  •  120th  ARC  ORLL 
Inci  2  -  9  wd  Hq,  DA 

DISTRIBUTION! 

CO,  USARTAC,  ATTNi  (ffOP J)T 
CG,  USARV,  ATTNi  A7HGC-DST 
CG,  1st  Avn  Bde,  ATTN*  AVBA*C 
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AVBAGC-0  (14  May  69)  1st  Ind 

SUBJECT:  Operational  Report  of  Headquarters  l65th  Aviation  Croup  for 
Period  Ending  30  April  1969 

DA,  HEADQUARTERS;  1ST  AVIATION  BRIGADE,  APO  96384  8  1969 


THRU:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AYHGC-DST, 
APO  96375 

Commander-In-Chief,  United  States  Army  Pacific,  ATTli:  GPOP-OT, 
APO  96558 

TO:  Assistant  Chief  of  Staff  for  5brce  Development,  Department  of 

the  Army,  Washington,  D.C.  203l0 

This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate 
and  concurs  with  the  contents. 


FOR  THE  GOM-iAKDER: 


DAVID  n.  ANDERSON 
CPT.  AG 
ASST.  AG 


1 

! 
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AVHGC-DST  (34  May  69)  2d  Ind 

SUBJECT:  Operational  Report  of  Headquarters  165th  Aviation  Group  for  Period 
Ending  30  April  1969 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  13  JUNftBS 

TO:  Conaander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- .'.eaeona  Learned  for 
the  quarterly  period  ending  30  April  1969  from  Hoadquattars,  165th  Aviation 
Group. 

2.  Reference  item  concerning  Repair  of  30KW  Generators,  Section  II,  page  31, 
paragraph  e;  concur.  It  is  essential  to  have  ciltios!  repair  parts  in  stock; 
however’,  it  is  also  essential  to  consider  the  density  of  supported  equipment 
and  the  nunber  of  demands  for  certain  repair  parts;  that  arc  placed  on  the  DSU. 

A  DSU  cannot  stock  every  repair  part  for  every  item  of  equipment  that  it  sup¬ 
ports.  It  can  only  be  responsive  to  demand  data.  Units  that  requisition  re¬ 
pair  parts  insure  the  availability  of  those  parts  with  tb«dr  requisitions. 

Except  for  continued  coonand  emphasis,  no  further  action  its  inquired  by  this 
Ot  higher  headquarters. 

FOR  THE  &MMANDER: 


f.  C.  AR8H  A 
CPI,  ACC  (J 

„  .  Assistant  Adjutant  Oemm 

Cy  fwrn:  ^ 

X6jSth  Avn  Gp 
1st  Avn  Bdo 


GPOP-DT  (14  May  69)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  165th  Aviation  Group 

for  Period  Ending  30  April  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Array,  Pacific,  APO  San  Francisco  96558  24  JUL  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  for¬ 
warding  indorsements  and  concurs  in  the  report  as  indorsed. 

2.  Reference  paragraph  2b  (1-4),  Section  II.  This  head¬ 
quarters  has  not  received  US  Army,  Vietnam  request  for  addi¬ 
tional  control  towers.  Action  will  be  taken  to  determine 
requirement  and  to  supply  control  towers. 

3.  Reference  paragraph  2e,  Section  II.  Action  is  being 
taken  to  determine  alleged  unnecessary  salvage  and  non- 
stockage  of  critical  repair  parts.  Corrective  action  will 
be  taken  if  alleged  salvage  and  non-stockage  of  critical 
repair  parts  is  verified. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  1.  SHORT! 
CPT,  AGC 


Cy  furn:  Aut  ag 

CG  USARV 
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DEPARTMENT  OF  THE  ARM! 
HEADQUARTERS  l6£th  AVIATION  GROUP 
APO  San  Francisco  9638)1 


AVBACD-C  lit  May  1969 

SUBJECT:  Organization  of  l6$th  Aviation  Group 


#  "A”  Detachments 
**  MB^  Detachments 


Inclosure  1 


12 


UNCLASSIFIED 


3«curltjrCl.«iilflc»tlon 


DOCUMENT  CONTROL  DATA  •  R  &  D 

(Security  claaalHcatlon  ol  I Ilia,  W dy  of  mbatrmet  and  Inditing  annotation  rnu*t  Sa  antaiad  whan  tha  ovaratl  raport  It  ctmaal/lad) 

•  OniOIMATlHO  ACTIVITY  (Clrpoiata  avthoa) 

HQ,  0ACSF0R,  DA,  Washington,  D.  C.  20310 

1 _ _ _ 

1..  RCPQftT  1CCUNITV  CUAijIFICATION 

UNCLASSIFIED 

2b.  GROUP 

J.  BtfOBV  riTLl 


Operational  Report  -  Lessons  Learned,  Hq.,  165th  Aviation  Group 


4.  OMCRIfTIVl  NOTH  (Trr*  •(  ro^atl  anti  Inelualra  4.I..J 

Experiences  of  unit  engaged  in  counterinsurgent y  operations,  1  Feb  69  to  30  Apr  6°. 

>•  AyTHOMU  (Fltat  n*m*t  mtddta  Initial,  t*at  nama) 

CO,  165th  Aviation  Group 


«.  RCPORT  OATK 

14  May  1969 _ 

•  «.  CONTRACT  OR  ONANTNO. 

b.  nnOJ CCT  NO. 

i  c.  n/a 


10.  OISTRtDUTION  JTATCMCNT 


»».  JUP»»LXMCNTA«Y  NOTO 

N/A 


i>.  aoi ruACi 
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ia.  sPONioniNC  military  activity 

0ACSF0R,  DA,  Washington,  D.C  20310 


7».  TOTAL  NO.  OP  PACO 


21 


76.  NJ.  OP  RCF* 


ft*.  OWICIN  ATOn'l  RCPOIIT  NUMBCnlSI 


692243 


9b.  OTHCH  HCPOUT  NOtSI  (Any  mthar  nttnbara  ih»t  may  ba  •» alfnatf 
thla  raport) 


DD 


FORM 

I  NOV  •  » 


1473 


UNCLASSIFIED 


Security  Classification 


